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Issue Management 
Process 

 Brainstorm  
    What are the anticipated or 

emerging issues? 

 
 Intuitive Prioritization 
    Which issue(s) are most important to 

resolve? 

 
 Diagnose 
    What type of issue is it an what are 

the keys to success? 

 
 Strategize 
    What’s the plan? 

 
 Act 
    Follow-through on the plan and make 

necessary adjustments 

FRAMEWORK 



Issue Diagnosis 
In what category does 

your root cause fall? 

 

[ √  ] Technical 

[   ] Politicalllll   

[   ] Culturalllll  

[   ] Hybridlllllll 
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Leading Characteristics Leading Characteristics Leading Characteristics Leading Characteristics 

The root cause can be 

attributed to lack of 

documented standard work, 

integration of new technology, 

training, education, and 

expertise hurdles, and issues 

stemming from supplies 

challenges. 

The root cause can be 

attributed to issues associated 

with power, influence, and the 

allocation of resources, e.g., 

who has authority, who is 

rewarded, and who decides 

how rewards and resources are 

allocated. 

Behaviors demonstrated are in 

direct conflict with the 

organization’s mission, values, 

or goals.  The root cause 

compromises relationships or 

distorts how people work 

together when change is 

necessary for improvement, 

advancement, or survival. 

The root cause cannot be 

attributed  primarily to one 

particular issue type. 

Challenges are multi-faceted  

and  cross the TPC spectrum.   

Key Success Factors: Key Success Factors: Key Success Factors: Key Success Factors: 

• Clarify processes, 

procedures, and policies 

• Determine if level of  

technology meets needs 

• Evaluate technical 

competency of team and 

provide necessary training   

• Ensure or assess whether or 

not the persons/teams have 

the resources to do their job. 

• Discover whose influence lends 

greatest potential for success 

• Understand what stakeholders 

need to become supporters of 

proposed actions 

• Understand how much sponsor 

influence is required for change 

• Communicate project progress 

and wins to stakeholder 

religiously. 

• Determine if  its an issue of 

skill (can’t do) or will (won’t do) 

• Assess team readiness and 

capacity for change, assess 

perspectives, provide 

education, and offer alternative 

solutions 

• Build a follow-up plan to 

ensure success  

• Determine which TPC elements 

are in play and determine co-

dependencies if any. 

• Address the primary issue 

followed solutions for 

secondary based on 

dependency 

 

GUIDANCE 



TPC-Act Tool 
ACTION PLANNING 



BABY-FRIENDLY 10 STEPS 

 Written Breastfeeding Policy 

 Train all health care staff to implement this policy 

 Inform all pregnant women about the benefits of breastfeeding 

 Help mothers initiate breastfeeding within 1-hour of birth 

 Show mothers how to breastfeed and maintain lactation 

 Nothing other than breast milk given unless medically indicated 

 Allow mothers and infants to remain together 24 hours a day 

 Encourage breastfeeding on demand 

 Give no pacifiers or artificial nipples to breastfeeding infants 

 Foster the establishment of breastfeeding support groups    

     



Exercise #1 
Anticipated Issue Management 

 Brainstorm  
    What are the anticipated or emerging issues? 

 
 Intuitive Prioritization 
    Which issue(s) are most important to solve? 

 
 Diagnose (5 Whys + TPC Guide) 
    What type of issue is it an what are the keys to 

success? 

 
 Develop a Strategy 
    Follow the SMART framework for determining 

action? 

 
 Act 
    What are the first 3-5 steps toward completing 

your strategy? 

RE-ACTIVE APPROACH 



Exercise #2 
Emerging Issue Management 
Time Sensitive Resolution 

 Brainstorm  
    What are the anticipated or emerging issues? 

 
 Intuitive Prioritization 
    Which issue(s) take are most important to 

mitigate? 

 
 Diagnose (5 Whys + TPC Guide) 
    What type of issue is it an what are the keys to 

success? 

 
 Develop a Strategy 
    Follow the SMART framework for determining 

action? 

 
 Act 
    What are the first 3-5 steps toward completing 

your strategy? 
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